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Budget Monitoring Report 6.000 

Council Fund Variances

MONTH 6 - SUMMARY

Service Movement between 

Periods

(£m)

Narrative for Movement between Periods greater than 

£0.025m

Social Services

Older People

Localities -0.085 Delayed recruitment to cover two maternity leave vacancies 

£0.018m from non-essential spend review. Delayed social 

prescribing spend £0.027m from non-essential spend review. 

Direct payments have reduced by £0.011m. £0.031m reduction in 

Residential and Nursing care costs due to demand.

Resources & Regulated Services 0.040 External funding income had previously been over estimated.

Minor Variances 0.026

Adults of Working Age

Resources & Regulated Services 0.133 Due to an agreed inflationary uplift for a specialist provider and 

transferring eligible care package costs from Disability Services.

Disability Services -0.043 Net movement due to a review of eligible care package costs 

which can be transferred from Childrens Services and care 

package costs which are able to be reported within Resources 

and Regulated Services.

Minor Variances 0.008

Children's Services

Professional Support -0.079 A review of Childrens ages within Childrens Disability Service has 

resulted in £0.050m of Direct Payment care packages transferring 

to the Adults Disabilty service. Additional ICF funding has been 

achieved which is now funding a post.

Minor Variances 0.031

Safeguarding & Commissioning

Business Systems & Financial Assessments -0.053 As a result of the challenge of non-essential spend, costs of 

£0.050m for software license, support and maintenance can be 

delayed until 2020/21. 

Minor Variances -0.001 

Total Social Services (excl Out of County) -0.023 

Out of County

Children's Services 0.021

Education & Youth 0.092 Net impact of new placements, less ended placements and a 

number of rate changes

Total Out of County 0.114

Education & Youth

Inclusion & Progression -0.078 £0.045m in year savings identified through the challenge of non-

essential spend 

Integrated Youth Provision -0.085 £0.064m is due to the challenge of non essential spend  and the 

remaining -£0.021m is due to other minor movements 

School Improvement Systems -0.041 In year savings identified as part of the challenge of non-essential 

spend found in School Improvement and Early Entitlement

Minor Variances -0.002 

Total Education & Youth -0.206 

Schools -0.000 

Streetscene & Transportation

Transportation -0.093 Validation of forecasting methodology for School Transport 

following retendering of high cost services and route review. 

Furhter route reviews and retendering programme is currently 

being undertaken with a view to securing additional efficiencies.

Other Minor Variances -0.040 

Total Streetscene & Transportation -0.113 

Planning, Environment & Economy

Development -0.023 Vacant Buiding Control Officer post

Minor Variances -0.007 

Total Planning & Environment -0.030 

People & Resources

HR & OD -0.002 

Corporate Finance -0.013 

Total People & Resources -0.015 

Governance

ICT 0.017 Alterations and Improvements
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Revenues -0.021 Early indication of a potential surplus on the Council Tax 

Collection Fund

Minor Variances 0.005

Total Governance 0.001

Strategic Programmes

Public Libraries & Arts, Culture & Events

Leisure

Total Strategic Programmes 0.000

Housing & Assets

Property Asset And Development -0.025 -£0.020m is attributable to the challenge of non-essential spend 

relating to consultancy costs. The remaning -£0.005m is due to 

other minor variances.

Caretaking & Security -0.049 All due to the the challenge of non-essential spend and relating to 

salary savings -£0.034m and R and M of buildings -£0.015m. 

Minor Variances -0.025 

Total Housing & Assets -0.098 

Chief Executive's 0.012

Central & Corporate Finance 0.013

Grand Total -0.345 


